
1. What is the process to be a coach?
Coaches need to be at least 24 years old and want to invest in people who are hurting.
Coaches need to pass a background check, fill out an application, and when they pass this step 
they get the opportunity to do a live training with a Harbor Family Specialist to be most 
prepared to serve well. 

2. What qualities make a good coach?
Good coaches are actively listening, learning, and responding to those in crisis with grace. 
Coaches see potential in others and work with an individual to slowly make progress on their 
goals, all while encouraging them and sharing the hope that only comes from Jesus Christ. 

3. How long do I coach someone?
This all depends on the individual asking for a coach. An individual may feel they accomplish 
their set of goals in the time frame set up by them and their coach and no longer need a coach in 
their life. Our hope is that coaches will become an extended network as a friend and be able to 
welcome a person in crisis into their own faith community. 

4. What is the difference between a coach and a host?
Everyone in this program is a coach, and some coaches if they so choose, can be a host. Host 
families are coaches who are serving a family in crisis by caring for their children overnight for a 
period of time. Host families need to do a more extensive background check and have a home 
assessment from a Lifeline staff member before they will be released to host. 

5. How long does a hosting last?
The length of a hosting depends on the need of a person in crisis and the ability and availabil-
ity of a host family. Some hostings last a few days while others may last a few months. Before 
any hosting arrangement is made, a Harbor Families Specialist meets with a family in crisis and 
works to determine an end date to hosting before the hosting is even started. At times the goals, 
progress, and circumstances change where a hosting timeframe needs to be reevaluated with 
Lifeline staff to shorten or lengthen and we work with coaches and legal parents to determine 
what is going to be best for everyone. 

6. What if I don’t feel able to watch children of a certain age? 
Do I have to say yes to any child?
Host families can tell their Harbor Families Specialist what their parameters are on ages of 
children they are able to host and if a need arises that is not in that parameter, the Specialist will 
ask families if they are available to host who fit that age range. 
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