[image: ]
 
The Licensure Process: What to Expect... 
Below is the general progression you can expect your licensure process to follow. Some variation to this process may occur on a case-by-case basis according to your family dynamic. Generally, you can anticipate the following based upon Washington Minimum Standards for Foster Family Homes (WAC 110-148, WAC 110-147). 

A Note about the Licensure Process: 
Lifeline desires to serve families well, both during the licensure process and once placements begin to occur. In order to aid us in this, please be candid and forthcoming with your licensure worker about all prior history and present needs. This enables us to not only walk with you through the mutual selection aspect of the class, but also enables us to best provide support post-licensure and to best match your family with placements in keeping with your best interest and the best interest of children. 
 
Pre-Application- A short form on the LifelineChild.org website that can be completed when families become interested in becoming a foster parent. Following the pre-application completion, the family will be sent materials, resources and an invitation to attend an information meeting. The family can complete the online application at any time when they feel led to move forward. 

Information Meeting- A meeting to learn an overview of foster care, Lifeline’s philosophy and approach to foster care, and requirements for families to be licensed. Families can complete an individual information meeting with a Lifeline caseworker in lieu of attending if they are ready to begin the foster care process and an information meeting is not scheduled at the time. Following the information meeting, families can complete an online application if they are being led to move forward. 
 
Welcome Call- A Lifeline caseworker will contact the family after acceptance of the application into the program. A brief overview of the licensure process and training requirements will be discussed.  Following the Welcome Call, the family will be sent their Starter Kit. The Starter Kit will contain important initial documents the family will complete before scheduling an Orientation Interview. 
 
Orientation Interview- A Zoom Interview with the Lifeline Social Worker to ask initial assessment questions of the family. Preliminary Questions will be asked to begin the assessment process before the Consultations with the family begins. Following the Orientation Interview, the family will receive the Foster Care Manual documents that must be completed before scheduling the First Family Consultation. 
 
Foster Parent Training Course- Families are required to complete the Caregiver Core Training through the Alliance for Child Welfare. This is an online course that covers a wide variety of topics related to foster care. It is set up as eight 3-hour sections that you will need to complete by certain points in the process: 
Sections 1-3 need to be complete before your 1st visit 
Sections 4-6 need to be complete before your 2ns visit 
Sections 7-8 need to be complete before your 3rd visit 
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1st Family Consultation (1st Visit) - An opportunity for the family and caseworker to jointly assess strengths and needs in a family setting, and namely, a time for you to simply share your thoughts and feelings about fostering at this point with your caseworker. The following will be completed during this time: 
· Initial Home Tour 
· Your caseworker will tour your home and troubleshoot with you on getting your home in compliance with Minimum Standards. 
· Initial Joint Interview 
· Caseworker will meet with applicant(s) in the home and discuss motivation to foster, marriage, children, support network, etc. 
· The 1st family consultation will be scheduled once documents in the Foster Care Manual are completed. Please allow between 2-2.5 hours for 1st Consultations. Please also note that families must have completed the Prepare/Enrich assessment, How We Love assessment, and first 3 sections of Caregiver Core Training and results must be on file before this interview can be conducted.  

Individual Consultations (2nd Visit): An opportunity to meet one-on-one with your caseworker  and to address personal history and present needs. 
 
· In order to conduct individual interviews with each applicant, the family must have completed sections 4-6 of the Caregiver Core Training.  
 
2nd Family Consultation (3rd Visit)– A final conversation to debrief the licensing process and discuss your family’s future role in fostering. Both family and caseworker will provide feedback about your family’s appropriate role in fostering following completion of the licensing class and about your own specific support needs as you prepare to begin fostering. The following will be completed during this time: 
 
· Final Home Tour 
· Your caseworker will provide a final tour of your home and check to make sure that it is in compliance with Minimum Standards. 
· Final Joint Interview 
· Caseworker will meet with applicant(s) in the home in order to review elements learned in class and talk through the family’s self-assessed competency to demonstrate the skills for successful fostering. 
· Caseworker will briefly meet with child(ren) of applicant(s) in order to get to know them better as well as to engage them in conversation regarding their thoughts and feelings about sharing their home/family with children in care. 
 
· The 2nd family consultation is conducted after the family has confirmed that they have everything in place for Minimum Standards and completed the final sections of the Caregiver Core Training. 

*Please keep in mind since many documents are time-sensitive and expire after a specific amount of time, you are required to have all documents in by their deadlines or you may have to repeat class, paperwork or reapply to start the process again. 
 
*Additional consultations, documents, references, assessments, etc. may be required as a part of your licensure process and can impact timing. This includes, but is not limited to current and past mental health history and treatment, medical history, marital health, substance/alcohol usage history, and any other personal or familial needs. Please speak with your caseworker about your particular history, so that we can best serve and support you as you begin this journey. 

Expenses: What to Expect... 
While there is little cost associated with becoming licensed as a foster parent, there are costs associated with the various requirements needed to do so. Listed below are estimated expenses, when in your licensure process, you can anticipate paying those costs, and to whom those will be rendered: 
 
· Prepare & Enrich: $35 per married couple, after orientation interview and prior to starting 	home study 
· Child Abuse and Neglect Screens (CANS): Covered by DCYF 
· CANS are required for each state lived in for the last 7 years 
· Required for every household member 18 and older 
· State Police Clearances: Covered by DCYF 
· Required for every household member 16 and older 
· Fingerprints: Covered by DCYF 
· Required for every household member 18 and older 
· Medical exams/lab work/evaluations: Cost Varies, this is due prior to starting home study  
· Expenses for required physician’s visits (including TB test) will vary per provider and insurance. Anticipate the potential for extra costs. Coordinate with your caseworker regarding requirements and the timing of exams in order to minimize costs as much as possible. 
· CPR/1st Aid Certification: Covered by DCYF through the Keep the Beat program  
· Potential Additional Expenses: 
· Additional purchases may be necessary to bring homes into compliance with State Standards, Fire Code, etc. We have a limited supply of some of these items to help offset the cost. Your caseworker will go through these items with you and we will do our best to provide them at no cost to you. This will be discussed during the 1st family consultation 
· Fire extinguisher ($40-$50) 
· Fire escape ladder ($30 - $100) 
· Smoke alarms and carbon monoxide detector – (price varies depending on type and amount needed) 
· Locked storage areas for medication, firearms, and ammunition 
· General safety measures – cabinet locks, safety plug-covers, safety gates, pool safety 
· Age-appropriate bed or crib and dresser for prospective placement 
· Rabies vaccinations for pets 
· First Aid Kit 
· Pool fence and safety measures (Please see safety checklist for additional information regarding requirements 
· If you do not have copies of documents required for the home study, there is typically a fee associated with requesting those documents (marriage license, divorce decree and complaint, etc.). These items are due prior to starting your Orientation Interview 

This also does not include direct care provision costs for the child that will be placed in your home. Families should be able to financially- cover additional costs for up to 3 months without board payment support. This can include fronting costs for food, daycare, medical etc. until such services are established through the state.
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